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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDI

B1.B.11 CoBpeMeHHble TeXHONOrMn NPUHATUA peLUeHUNn

M HauMMeHOBaHMe HanpaBrieHus nopgrotoBku/cneunanbHocTu: 38.04.02

MeHnegXmeHT

2. Mpodunnb noarotoBkn: COBpEMEHHbIE TEXHOMNOMN MEHEKMEHTA

3. KBanudukauma BbinyCcKHUKaA: MarucTp

4. dopma o6y4eHUs: 04YHO-3a04Has

5. Kacdegpa, oTBevyawwasa 3a peanusauuio OUCLMUMNIMUHbI: 3KOHOMUKU Tpyda U OCHOB
yrnpaBreHus

6. CoctaButenu nporpammsbl: [lawkoBa EkatepuHa CepreeBHa, 4.9K.H., N.0.3aB.Kkad.

7. PekomeHOoOBaHa: HMC akoHomunyeckoro cdakynbteta Ne 4 ot 21.04.2021r.

(HaumeHogaHue pekoMeHOyruwiel cmpykmypbi, 0ama, HoMep MPOMmMOKosia)

8. YuebHbIn roa: 2023/2024 CemecTp: 4



9. Uenu 1 3apgaum y4e6HON AUCLIMNIIUHDI
Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

— hopmuposaHue y obyqarowuxcs 3HaHul U criocobHocmel rnpakmu4yecko2o rnpUMeHeHUs!
COBPEMEHHbIX MEeXHOs02ull MNPUHAMUS yrpaesieH4eckux peweHul 6 pesyrbmame
aHanusa b6usHec-rpoyeccos U OUeHKU pucka Ons obecrieyeHUss ycmou4ugo2o
passumusi opaaHu3ayuu u aghghekmusHocmu MeHeOXMeHma.

3adayu y4ebHoU OucyunuHbI:

— opmuposaHue 3HaHUU U yMeHUulU aHasiu3a U OUEeHKU cumyauyul rnpogeccuoHaribHou
dessmenbHOCMU Ha amarie pa3pabomku yripasrieH4YecKux peweHud,

— popmuposaHue 3HaHUU U YMEHUU MpUHAMUS yrpaesieH4Yeckux peweHuld Oons
ycmpaHeHusi u (unu) npedynpexo0eHusi MpUYUH OMKIIOHEeHUU 8 [pogeccuoHasribHolU
desimersibHOCMU,

— (opmuposaHue 3HaHuUl MemoOO08 MPUHSAMUS YrpaerieHYeCKUX peweHul 8 yCrosusix
pucka u HeoripedeneHHocmu U ebipabomka.

10. MecTo yyebHOM aucuunnuHbl B cTpyktype OOIM: B1.B.11 CoBpeMeHHble TexXHOormm
MPUHATUA pPEeLUeHUn OTHOCUTCA K obsA3aTenbHbIM gucumnivHam. Yactb, dopmupyemas
y4yacTHMKamMu obpasoBaTesfibHbIX OTHOLUEHNI

Tpeb6oBaHUA K BXOAHbIM 3HAaHUAM, YMEHUSAM U HaBbIKaM:

obyyarowuticsi O0ImKeH 3Hamb:

- COBPEMEHHbIE€ KOHLEMNLUUN N TEXHOSNOMMN MEHEOXKMEHTA;

- TEOPUIO NPUHATUSA peLLEHNIA,

- MEeTOOAMYECKUA  WHCTPYMEHTApUA  OLEHKM  3KOHOMWMYECKOW UK couuManbHON
3P PEKTUBHOCTN yrpaBneHns.

obyyarowuticsi O0IIKEH yMems:

— BblbMpaTb MHCTPYMEHTarnbHble cpeacTBa A 06paboTkM 3KOHOMUYECKUX OAHHbIX U
NCNonb3oBaTb METOAbI SKOHOMUYECKOrO UCCeaoBaHus;

— cuctemaTtuaupoBatb, o0606wWaTte M KPUTUYECKM OLEeHMBaTb OpPraHn3aumoOHHO-
yrnpaBrieHYeCKyo HOPMaLMIO;

— BbISABNATb OCOBGEHHOCTU COBPEMEHHbLIX TEXHOSMOrMM ynpaBrieHUss MO OTHOLLUEHMIO K
TPaAMLUMOHHBIM TEXHOMOIUAM;

- nopgobpaTb MeToOUYECKUA WHCTPYMEHTApUMA U MPOBECTU OLIEHKY 3KOHOMMWYECKOW W
coumanbHon adOEKTUBHOCTU yripaBneHns.

obyyarowuticsi O0IMKEeH UMEMb HaBbIKU:

- pa3paboTkn pekomeHOaunn nNo BHEOPEHUIO COBPEMEHHbIX TEXHOMOrMM ynpaBneHnsa B
AEATENbHOCTb KOHKPETHOMO XO3ANCTBYIOLLErO CyObekTa.

— cbopa, aHanu3a n obpaboTkn AaHHbIX, HEOOXOAMMbIX ANA UCCrneaoBaHUsA NPOLECcCoB,
npoTeKarLmnx B chepe MeHeXXMeHTa, 1 060CHOBaHMS NOSTyYEHHbIX BbIBOOOB;

— CaMOCTOSITENbHOW, TBOPYECKOM paboThl.

HucuyunnuHel, dnsi Komopbix 0aHHas ducyuruHa siensemcs npedwecmeyowed:
Puck-meHepkMeHT, COBpEMEHHbIE TEXHONOTUM NMPUHSTUS PELLEHU

11. MnaHupyeMble pe3ynbTaTbl OOYYEeHUA MO AUcCUUNIMHEe/MOAYNO (3HAHUS, YMeHwus,
HaBbIKU), COOTHECEHHbIE C NNlaHUPYeMbIMU pe3yfibTaTaMu OCBOEHUs obpa3oBaTesribHOM
nporpamMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMMN UX AOCTUKEHUS:

Kog HassaHue Koa(bl) NugukaTop(bl) lMnaHnpyemble pesynbTatbl 0Oy4eHns
KOMMNeTeHL MK
MK-1 | CnocobeH MK-1.1 | OueHuBaeT 3HaTb:
aHanunsuposaTb Tekylwme - COBpEeMEHHbIe Mogenu NPUHATUSA




Jencreyrome nokasarenu yrnpaBieH4YeCKNX peLLeHnii;
Gu3Hec- Ou3Hec-npoueccoB | -  aTanbl  pa3paboTkM, NPUHATUA U
npoueccsl u W BbiSBNSET peanusauuu ynpaBneH4YeCcKUx peLLeHui;
paspabaTbiBaTb OTKIMOHEHUS OT - Knaccudukaumo cutyauuin n npobnem npu
npeanoXeHus no nnaHoBbIX pa3paboTke ynpaBneHYeCckux peLueHnn.
YCTPaHEeHUIo 1 3HaYeHun
(nnn) YmMeTb:
npeaynpexaexHu - onpenenatb nokasartenw,
0 OTKITOHEHUN OT XapakrepuaytoLne yrnpaBneH4eckyto
uenesbIX cuTyaumio unu npobnemy.
nokasarenewn
Bnapetb:
- oueHuBaTb  TeKywume  nokasatenu
XapakrepusytoLine ynpaBrneH4yecKyto
cuTyaumio unu npobnemy.
MNK-1.2 | AHanuanpyet 3HaTb:
NPUYUHBI - MeTodbl NPUHATMA  ynpaBrieHYeCKMX
BbISIBNEHHbIX PELLUEHWNN.
OTKITOHEHUN B
xone peanusauum | YMeTb:
GU3HeC-NpoLECCoB | — BLIABNATL  MPUYMHBI  MpoBrem  unu
M3MEHEHMA cuTyauum npu paspaboTke
ynpaBreHYeCKMUX peLLEHN.
Bnapetb:
- HaBblkamu npUMeHeHns MEeTOAO0B
NPUHATUSA yNpaBfieHYeCcKUX pelleHun ans
aHanuaa nNpuymH ynpasneH4yeckux npobnem.
MNK-1.3 | MNpeanaraet 3HaTb:
pewleHuns ansa | - XapakTepucTuka KayecTBa n
yCTpaHeHus N | apDEKTUBHOCTUN yNpaBneHYeCKNX peLleHUn
(nnn) n onpegenstowme nx paktopsl;
npeaoynpexgeHna | - MeTOAUYECKUA WHCTPYMEHTapUN OLEHKK
NPUYKH 3KOHOMWUYECKOMN n coumansHon
OTKIMOHEHUM B | ap(eKTUBHOCTY yNpaBneHYEeCKUX peLLeHuU;
xoae OusHec— | - ponib YenoBeveckoro hakrtopa B NPUHATUN
npoLeccos N peanusaumm ynpaBneH4YeCKNX peLleHni.
YmMeTb:
— OUEeHMBaTb Ka4yeCTBO U 3(PPEKTUBHOCTb
ynpaBreH4YeCKOro peLleHns.
Bnagetn:
- HaBblkamy Bblbopa Ka4yeCTBEHHOrO0 W
3P PEKTMBHOIO yNpaBfeHYECKOrO peLLIeHms.
MNK-2 | CnocobGeH MNK-2.2 | BoibupaeTt 3HaThb:
NPUMEHSTb mMeToabl - MEeTOAbl W TEXHonorMM paspaboTku
TEXHONOrnm BO3OENCTBMSA  Ha | yNpaBfeHYeCckKNx peLleHnin B YCOBUAX
(meToabl) puck Onsa | HeonpeaeneHHoCcTU N pyucka.
ynpaBneHns noaaepXxaHus :
puckamu ans HernpepbIBHON Bnagets:
obecneveHuns OeATeNnbHOCTM U | -  HaBblkaMW  MPUMEHEHUST METOOOB W

HenpepbIBHOM
0eATeNnbHOCTU U
YyCTONYNBOro
pas3BuTUSA

YyCTONYNBOro
pasBuTUA
opraHusaumu

TEXHOMNOrMN pa3paboTkM  ynpaBreHYeckmx
PELUEHU B YCMOBUSIX HEOMPEAENEHHOCTU U
pucka.




opraHu3aummn B
yCrOBUSAX

12. O6beM AUCUUNUHbI B 3a4eTHbIX eanHuuax/vyac. — 2/72.

CDopma I'IpOMG)KYTO'-IHOVI aTtTecTauummn sayvem

13. TpyaoemkocTb No BMAaM y4ye6HOM paboTbl

TpynoemMkocTb
Mo cemecTpam
Bua yyebHon pabothbl 3 cemecTpa Ne cemecTpa
Bcero q. u., B q. 4., B
¢opme cbopme
nn nn
AyOMTOPHbIE 3aHATUA 32 28
nexkummn 16 16
B TOM 4uUCne: npaxkTnyeckune 16 12 4
nabopartopHhble
CamocTtosiTensHas paborta 40 40
B TOM Yucne: Kypcosas pabora (npoekT)
dopma NPOMEXYTOYHOM aTTecTaunn
(9k3ameH — _ 4ac.)
UToro: 72 68 4
13.1. CopepxaHMe QUCLUMIUHDI
Peanusauus
pasgena
Ne r/n HavmeHoBaHue pasgena e — ANCLUNIIMHBI C
ANCUMNIIUHDI MOMOLLIbIO
OHManH-Kypca,
QYMK*
1. NNekumn
11 CoBpeMeHHbIe mMoaenu NPUHATUSA -
ynpaBneHyeckmnx peweHnn (Mogenb npouecca
HapacTatowlero pelenus I.MuHubepra, mogens
CoBpeMeHHble mogenu | Bpyma-Mettona wn gp.). Mogenu npuHATUS
NPUHATUS  yNpaBneH4yeckunx | pelleHnin, basnpyromecs Ha Teopum urp.
peLueHui OTanbl pa3paboTku, NPUHATUS U peanusaunm
ynpaBreH4yecknx peweHun. Knaccudumkaumus
cutyaumn mn npobnem npu  paspaboTke
ynpaBieHYeCKNX peLLEeHU.
1.2 CoBpeMeHHbIe 3KCMEPTHbIE, 3BPUCTUYECKNE 1 -
MaTtemaTtmnyeckmne MeToabl NPUHATUSA
ynpaBneH4Yeckmx pewleHnin. Metog mogepaumm m
3KcnepTHbIX oueHok. Metog MAW.
MeToabl pa3paboTkvM ynpaBnEeHYECKUX peLUeHni
CospemenHbie _ MeTORN! npy HeornpeaeneHHoCcTU cuUTyauuu. YnpasneHue
NPUHATUS peLLEeHWiA N
puckamu Kak BUg npodeccnoHanbHom
DeaTenbHOCTMW. dopmnpoBaHue cTpaTermm
ynpaeneHuns puckamn. MeTtoabl npegynpexaeHns
N orpaHnyeHmns puckos. Cnocobbl orpaHMyeHns m
CHWXEHNA YPOBHS PUCKOB.
1.3 MoHaTne KayecTBa n adpeKkTMBHOCTH -
yrnpasBrieH4eCKNX peLLeHu. TpeboBaHus,
Kauectso | npenbsBRsieMble K KauyecTBy YNpPaBMEHYECKOro
3(pPeKTNBHOCTL

ynpaslieH4YeCKOoro peLleHus.

peweHnsa. CBOMCTBA KayeCTBEHHbIX pPELLUEHUN,
KayecTBO npouecca MNOArOTOBKM W peanu3auum
peLueHus.




Onpegenenne 3addeEKTUBHOCTUN YNpaBEHYECKMX
peLlleHnin N ee COCTaBMALLMX.

MeToabl pacyeTa 3KOHOMWYECKON U couMnanbHOM
3PPEKTMBHOCTN MOArOTOBKM W peanusaumm
PELLEeHNs: KOCBEHHbI MeToq COMnoCTaBfeHus
pasfMyHbIX BapuWaHTOB, MeTod OueHKM Mo
KOHEeYHbIM pesynbTaTaMm, MeTo4 OueHKM Mo
HenocpeACTBEHHbIM pesynbTataMm AeATeNbHOCTH

1.4 Ponb 4enosevecknx aktopoB B npouecce -
pa3paboTku ynpaBrieHYeCKnX peLLeHuin
Ponb yenoBeYyecKkoro COBeleJeHCTBOBaHVle ynpaBiieH4eCKnx peLIJeHVIl7I
dakTopa B npouecce | B coumnanbHO-MCUXOJTOTM4YEeCKOM acnekre.
pa3pa60TKM, NPUHATNA U Bnunanune ctunsa pyKkoBOACTBa Ha ynpaslieH4YeCKne
peanusauuu peweHns. JIMYHOCTHbIE KaydecTBa MeHemkepa U

yNpaBneH4ecknx pelleHnid. | ctunb  pykoBoacTBa. MoTuBauus Ha aTanax
paspaboTkm n peanu3auun  ynpaBrieHYeCcKnx

peleHunin
2. MpakTuyeckne 3aHATUA
2.1 | CoBpeMeHHble modenu | PaspaboTka anroputMa MNPUHATUS KOHKPETHOro -
NPpUHATUA  yNpaBleH4YeckUX | yrnpaBreHYecKoro peLleHns
peLeHnn
2.2 Mcnonb3oBaHne pasfiMyHbiX METOOO0B MPUHATUSA -
CospemeriHbie METORE! | ynpaBneHuecknx eLeHnn B npakTuke
NPUHATUSA peLLeHni ynp P P
MeHeXXMeHTa
2.3 | KauectBo n | OueHka KadecTea " a(ppeKTMBHOCTH -
9 heKTUBHOCTbL yrnpaBneHYeCcKMX peLleHni
ynpaBJsieH4€CKOro peweHun4d.
24 CBs3b  JNIMYHBIX KA4yecTB  pykoBoOMTENST C -
Ponb YyernoBe4yecKkoro

npoueccom paspaboTkn peweHun. MeTtoabl
co3daHuMs MOTMBaUMWA Ha 3Tane pas3paboTku
yrnpaBneHyeckux pelleHun. Metoabsl mMoTuBauum
nepcoHana Ha aTane peanuaauuu
ynpaBneHYeCKNX peLLEeHU.

daktopa B mpouecce
pa3paboTku, MNPUHATUS U
peanvsauum

yrnpaBneHYecknx peLeHnit.

* 3arnonHsemcs, ecnu omoenibHble pa3dernbl OUCUUMIUHBI U3yHaromcesi ¢ NOMOWbHK OHMNaliH-Kypca. B KomoHke
lNpumeyaHue He0bx0OUMO yKa3ampb HadgaHue OHnalH-Kypca unu QYMK. B Opyaux criydasix 8 s4yelku cmassmcsi
MPOYEPKU.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATMI (KONIMYECTBO YacoB)

Ne HanmeHoBaHWe TeMbI C

n/n (pasgena) oucumnnHbl Jlekumn | MNpakTnyeckme aMO;;%ZTTanHaH Bcero
CoBpeMeHHble Mozdenu NPUHSTUS 10 18
ynpaBneHYecKMUX peLleHunii
CoBpeMeHHble MeTobl NMPUHATUSA pPeLleHn 6 6 10 22
KayecTBo 1 ahpeKkTMBHOCTL yrpaBrneH4YeCcKoro 2 2 10 14
peLueHus.
Ponb u4enoBeyeckoro daktopa B mnpoLecce

4 | pa3paboTkM, NpUHATUS WU peanu3auuu 4 4 10 18
yrpaBneH4YeCcKuX peLeHni.
NToro 16 16 40 72

14. MeTogu4eckue yKkasaHus Ans 00y4aloLWwmxcs N0 0OCBOEHUIO AUCLMUMIINHDI:

[Ons goctmkeHns uenu n3yvyeHna AnCUUniMHbl NCNONb3YKOTCA TakKne BUObl yqe6H017|
paGOTbI, KaK nekunnm n npaktnyeckmne 3aHATUA.

MeToomyeckme ykasaHus ans obyyarlmxcs npy paboTe Hag KOHCMEKTOM NEKUMA BO
BpeM4A npoeegeHunda nekunn.

Jlekums — cucrtemartmyeckoe, nocnegoBaTeribHOE, Yalle MOHOJSIOMMYECKOEe W3NOXEHUe
npenogaBartenem yqe6Horo MaTtepumana.




B npouecce nekumin obyvarommca pekoMmeHayeTCa BECTU KOHCNEKT NS UCMONb30BaHUA
Nosly4eHHOro maTepuna npu NoarotToBke K MPaKTUYECKUM 3aHATUAM U BbIMOSIHEHUSA 3agaHun
ana camoctoaTtenbHonm paboTtel. [Ona 6Gonee nomHOroO OCBOEHUA MaTepuanoB YyyebHon
ANCUMNNUHBI 0BYyYaloLWmMMCs peKOMEHOYETCA OOMOMHUTDL NEKUNOHHbIN MaTepuan nocpeacTtsomM
CaMOCTOATENBbHOM paboTbl C NMTEpPaTYpPOMN.

Cnegyetr obpawaTb BHMMaHMEe Ha KaTeropuu, (OPMYNUPOBKK, pacKpbiBatoLime
cogepXaHne Tex WAW WHbIX SIBMIEHWA W NPOLIECCOB, HaydHble BbIBOAbI W MpakTU4eckune
pekomMeHaaLmm.

B KoHuUe nekuun obyyaromecs MMET BO3MOXHOCTb 3afaTb BOMPOCHI NpenogaBaTento
no TeMe 3aHATUS.

MeToamnyeckme ykasanusa ansa obyyarmxcsa npy paborte Ha NPakTUYECKOM 3aHATUN.

MpakTnyeckne 3aHATUS peanusyloTcsl B COOTBETCTBUM C paboynM y4ebHbIM NnaHoM npu
nocrnegoBaTesibHOM U3y4YeHUM TEM OUCLMMIVH.

MpakTnyeckne 3aHATUA NO3BOMAIOT pa3BMBaThb Y CTYAEHTOB TBOPYECKOE TEOPETUYECKOE
MbILUSIEHNE, YMEHNE CaMOCTOSTENbHO M3y4YaTb NUTEpaTypy, aHanu3npoBaTb MPakTUKy; ydvar
4YeTKo (hopmMynupoBaTb MbICMb, BECTU OUCKYCCUIO, TO €CTb UMEKT WCKIOYUTENBHO BaXHOE
3Ha4yeHue B pasBMUTMM CaMOCTOATENTbHOIO MbILLMEHNS.

[doknag — oOOWH w©3 BMAOB MOHOJSIOrMYECKOW peyun, nybénuyHoe, pasBEpPHYTOE,
odomumansHoe coobleHne no onpeaenéHHoMy BOMPOCY, OCHOBaHHOE Ha MpuBeYeHnn
AOKYMEHTAarnbHbIX AaHHbIX.

MpeseHTaumsa. CopepxaHue npes3eHTauuMmM COOTBETCTBYET COOEPXKaHUK KOHTPOSIbHOW
paboTtbl. O6bem — He MeHee 10 cnamgoB. TeKCT BblpaBHMBAETCSA Ha crnavgax Mo LMpUHE U
npubnn3anTensHoO ogMHakoBoro pasmMmepa. LiBet oHa cnanga He OomkeH cnmBaTbCH C LBETOM
wpugTta Tekcta. PekomeHayetca npumeHsTb 3ddekTbl aHuMmaumn. CMeHy crnangoB MOXHO
BbICTaBNSATb MO BPEMEHMU UMK MO LLENYKY».

Kenc-texHonorus (0T aHrmn. «case» — cry4vyan) — MHTEPAKTUBHAsi TEXHONOrMst 0byyeHus,
HanpaBreHHasi Ha opMMpoBaHME Y OByYarLMXCA 3HAHWUA, YMEHUN, NMNYHOCTHBIX Ka4yecTB Ha
OCHOBE aHanus3a W pelleHus pearibHOM UM cMogenvpoBaHHOW MNpobrieMHON cuTyauuu B
KOHTEKCTe npodeccrnoHanbHoON AeaTenbHOCTN, NpeacTaBNeHHON B BUAE Keunca.

Adunckycema —  9TO  uUeneHanpaBneHHoe  OOCy)XaeHue  KOHKPETHOro  BOmnpoca,
conpoBoXxaatuieecss 0OMEHOM MHEHUSMWU, naesaMmm mexagy Asyms n bonee nuuamn. 3agada
ANCKyCCUN - OBHApPYXXUTb pasnuMyus B MOHMMaHWM BOMpoOCa W B CrOpPe YCTaHOBUTb WCTUHY.
Aunckyccnn moryTt 6bITb CBOOOAHBIMM M ynpaBndembiMW. [pynnoBasi AUCKYCCUSA - 3TO MeToA
npoBeaeHnsi NabopaTopHOro 3aHATUS, NO3BONSAIOLMNIA HE TONbKO BbISIBUTb BECb CMEKTP MHEHUI
YYaCTHUKOB, HO M HanTu obLlee rpynnoBOE peLleHne KONnekTuBHon npobnembl. [pynnoBas
ANCKYCCUS  SIBMSIETCA BaXXHEWLMM CpeacTBOM YCTaHOBMEHWUS Auanora, CTUMYNMpOBaHUs
AEenoBOro COTpyAHNYeCTBa.

B cBsA3n c Tem, 4TO aKTMBHOCTb OOy4valoLlerocsi Ha NPakTUY4eCKUX 3aHATUAX ABMsieTcA
npeaMeToM KOHTPONSA ero NpoaBMXEHUA B OCBOEHUWN Kypca, TO NOAroTOBKA K TAKUM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLLEHUS.

MeToOnMYeckMe pPEKOMEHOAUMN MO BbINOAHEHWUIO WHOMBUAYANbHOIO —TBOPYECKOro
3agaHus

NHanBnagyanbHoe TBOpYeckoe 3agaHme — paboTa Hay4yHO-NMPaKTUYECKOro Xapakrepa.
OHO no3BonNsAeT OUEeHUTb Kakum obpa3om obyyalWMncs MNPUMEHSIET  MOSyYeHHble
TEOopeTNYECKNE 3HAHUA NS PELLEHNS NMPAKTUYECKNX Npobnem B npodeccuoHanbHom obnacrtu.

MeToaomyeckme ykaszaHusa ans  obyyarlMXCss N0 OCBOEHMK  AUCUMNAWHBL _Ans
CaMOCTOATENbHOWN paboThl.

CamocTosTenbHas paboTa cTygeHTa sBMsieTCA OCHOBHbIM CPeaCcTBOM OBIlafeHus
y4yebHbIM MaTepuanom BO BpeMmsi, CBoOOOAHOe OT obs3aTenbHbIX Y4Y4eOHbIX 3aHATUN.
CopepxxaHue camocTtosATenbHOM paboThl obyyatowerocst onpegenseTcs y4ebHoM nporpammon
ANCUMMNNUHBI, METOAUYECKMMU MaTepuanamu, 3agaHusMu W yKasaHussMU npenogaBaTens.
CamocTosiTenbHasa paboTa oby4varoLlerocsi ocyLecTBnseTcs B ayaquTOPHOM N BHeayauTOPHOWN
dopmax.



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

15. MMepeyeHb OCHOBHOM W [AOMNONHUTENILHOW NUTEpaTypbl, PEeCypCoOB MWHTEPHET,
HeoO6XxoauMbIX AN OCBOEHUA OUCLMNIINHDI

a) OCHOBHas nuTeparypa:

Ne n/n MCTOYHMK

Kucenes, A. A. TpuHATUE yNpaBleHYeCKUX peLleHui: y4eOHK Ans MarucTpaTtypsbl : y4e0OHuK
! AA. Kucenes .— Mockea|bepnuH : Oupekt-Meagna, 2019 .— 182 c. : wn., 1abn. —
1. bubnuorp.: c¢. 162-167. — http://biblioclub.ru/ .— ISBN 978-5-4499-0211-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=562648> —
<URL:http://doi.org/10.23681/562648>.

0) gononHUTeNbHasa nuTeparypa:
Ne n/n McTOYHUK
Mogenu n meTtogbl NPUHATUA peLueHuii: yuebHoe nocobue/ T.B. AsapHoBa [u agp.] ; BI'Y. —

2 BopoHex : Nsgatenbckmi gom BI'Y, 2021. — 310 c.
CucTeMHbIM aHanu3 1 NpUHATME pelleHnn : [ydebHoe nocobue ansa ctya. By3oB, 0Oyd. no
3 HanpasneHno NoarotToBkn "CuctemHeln aHanua n ynpasneHne"] / [C.A. bapkanos u gp.] ;

[Hayu. peqn. B.H. Bypko] .— Boponex : WML, By, 2010 .— 651 c. : un., tabn. — ABT.
ykasaHbl Ha obopoTte TUT. n. — bubnuorp.: ¢.648-651 .— ISBN 978-5-9273-1567-3.
®dunuHos, Hukonam Bopucosuy. PaspaboTka u NpuvHATUE YNpaBreHYECKUX pPeELUEeHUn :
y4yebHoe nocobue / H.b. ®dunuHoe ; Bbicwas wWK. MeHemkmeHTa oc. yH-Ta "Bbicluasi WK.
4. | akoHomukn" .— Mockea : MHOPA-M, 2009 .— 308 c. : un. — (Cepusa y4ebHunkoB ansi
nporpammbl MBA (Master of Business Administration)) .— Bu6nwuorp.: c. 307-308 .— ISBN
978-5-16-003692-2.

banavH, K. B. YnpaBneHueckne pewenns : y4ebHnk / K.B. banguH, C.H. BopobbeB, B.bE.
YTkuUH .— 9-e u3g., crep. — Mockea : Hdawkos n K°, 2020 .— 495 c. : un. — (Y4ebHble
nspavna ansa 6akanaepoB) .— bubnuorp. B kH .— http://biblioclub.ru/ .— ISBN 978-5-394-
03532-6 .— <URL.:http://biblioclub.ru/index.php?page=book&id=573213>

MeTogbl 1 MoAenu NPUHATUS pelleHnn B cdepe ynpaBneHus nepcoHanom : ydebHoe
nocoobue / E. Kpunak, O. Jomawoea, O.H. Tumodees, P. be3bopoaHukosa, T. 3eneHunHa ;
nog pea. E. M. Kpunak ; MuHuctepctBo obpasoBaHust U Haykm Poccuiickon degepauuu ;
6. | ®epepanbHOe rocygapcTBeHHoe OwomkeTHoe obpas3oBaTenibHOE YYpeXxaeHue BbICLIEro
npodeccmoHaneHoro obpasoBaHnss «OpeHOYpPrckuin rocyaapCTBEHHbLIA YHUBEPCUTET» .—
OpeHbypr : ory, 2014 — 162 C. — http://biblioclub.ru/ —
<URL:http://biblioclub.ru/index.php?page=book&id=259267>.

COOpHWK KENCOB 1 NPaKTUYECKNX 3a4aHWU NO ynpaBreHYeckumM gucumnimHam: y4ebHo-meTogmyeckoe
7. nocobve ons HanpaeneHus <KMeHemkMeHT>». — M.: QkoHoMu4deckuii pakynbteT MY umexnn M. B.
JlomoHocoBa, 2021. — 162 c.

B) MH(pOpPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (orumnaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

8. O6pa3zoBaTtenbHbIi nopTan "OnekTpoHHbIN yH1BepcuteT BI'Y" https://edu.vsu.ru/

9. ONEKTPOHHBIE KaTanorn 3oHanbHow Hay4Hon 6ubnuotekm BI'Y http://www.lib.vsu.ru

10 HauuoHanbHbIn undpoon pecypc "PYKOHT" - mexoTpacnesas anekTpoHHas 6nbnvoTeka
" | https://rucont.ru
11. | OnekTpoHHO-6MbNMoTeYHas cuctema "YHmnBepcuteTckasa bubnmnorteka online" http://biblioclub.ru/),
12. | OnekTpoHHO-6ubnuoTeyHas cuctema "JlaHb" https://e.lanbook.com/
13. | OnekTpoHHO-6nbnunoTeyHas cuctema «FOPAUT» https://urait.ru
14. | Hay4Has anekTpoHHas 6ubnuoTeka https://elibrary.ru/
15. | Yenoseyeckue pecypcesbl. MNopTan — http: // www.rhr.ru/.

16. MepeyeHb y4yeOHO-MeTOAMYECKOrO obecrnevyeHUss ANs CaMOCTOATENIbHOW paboTbl
(yyebHo-Memoduyeckue pekoMeHOayuu, rocobus, 3adaqyHuKku, MemodoudyecKue yKa3aHusi MO 8bIMOMTHeHUIO
npakmu4yeckux (KOHMPOosbHbIX), Kypcosbix pabom u 0p.)

Ne n/n MNCTOYHMK

®epnyeHko A. A., WknpeHko I.A. DkOHOMMKA COLManbHO-TPYAOBbIX OTHOLEHW [ONEKTPOHHbIV pecypc]
16. | : npakTukym : [onsa 6akanaBpoB, MarnCTPOB M acnNMpPaHTOB IKOHOMMUYECKUX CrieLmanbHOCTeN,
cnywarenen MNMpe3angeHTcKor nporpammbl U Apyrux nporpamm 6usHec-obpasoBanust BI'Y] / A.A.



https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%9A%D0%B8%D1%81%D0%B5%D0%BB%D0%B5%D0%B2,%20%D0%90.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=562648
http://doi.org/10.23681/562648
https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%A4%D0%B8%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B9%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6076&TERM=%D0%91%D0%B0%D0%BB%D0%B4%D0%B8%D0%BD,%20%D0%9A.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573213
http://biblioclub.ru/index.php?page=book&id=259267
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus

depnueHko, N.A. LUknpeHko ; BopoHex. roc. yH-T .— OMneKTpOH. TEKCTOBbIE AaH. — BopoHex :
OkoHoMuyeckun pakynbTeT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.

17 [leMoHCTpaLMOHHbIE U MeToAMYECKUE MaTepuarnsl, NiaH CEMWHApPOB, TEMbI OKNaA0B Ha nopTane
" | edu.vsu.ru <https://edu.vsu.ru/>

17. OOpasoBaTesfibHbleé TEeXHONIOrMK, MUCNOfib3yeMble NpU peanusauum Yy4ebHOWM
ANCLUMNIINHBLI, BKIOYasa AUCTaHUMOHHble obpa3oBaTtenbHble TexHonoruu (OOT,
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanusaumm OUCUMNAMHBI NPOBOAATCA NeEKUMM, NpobrnemMHble U OUCKYCCUOHHbIE
CEMVHAPCKNE 3aHATUSA, BbBINOMHAOTCS KEWCbl, a TakkKe Ha 3K3aMeHe — MWHOMBUAyasbHble
TBOpYECKME 3aJaHus. lMpoBepka MHAMBMAYaANbHOrO TBOPYECKOro 3adaHnsa  MOXeT
OCYLLECTBMAATLCA C UCNONb30BaHNEM ANCTAHUMOHHbBIX 06pa3oBaTtenbHbix TexHonorun (QOT).
lMporpamma Kypca MOXeT peanu3oBaTbCA C NPUMEHEHNEM OUCTaHLMOHHbIX 06pa3oBaTenbHbIX
TexHonormn 4yepes OO6pasoBaTenbHbid  nopTan  "ONeKTPoHHbIN  yHMBepcuteT BIY"
https://edu.vsu.ru/, roe npeacTasBfeHbl criegylowme mMartepuarnbl: nporpaMmma AUCUMMINHBI,
nnaH CeMWHApPOB, 3aJaHus Ans camMoCTosATenbHOWM paboTbl; a Takke NpefoCTaBNsAeTCS
BO3MOXXHOCTb B PEXMME OHNaNH NPOBOANTL 3aHATUSA B COOTBETCTBUM C PacnmMcaHneM.

18. MaTepnanbHoO-TeXHU4YECKoe obecrneyeHme AUNCLUMUNIINHDI:

Y4yebHaga ayguTtopus: crneumanmsampoBaHHas mebernb, HOYyTOYK, MPOeKTop, aKpaH ANs npoekTopa
HacTeHHbIn, WHDMI-npuemHuk.

19. OueHou4HbIe cpeacTBa AN NPOBeAEeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

Mopsaok  OueHKM  ocBOeHust  obyyawwummucsa y4ebHOro  matepuana onpegensieTcs
coaepXXaHmem cneayrwmx pasgenos ogUCUUMIINHDBIL
Ne HanmeHoBaHue pasgena KomneTeHums() M;(if;i:gﬁ&:') OueHOo4YHble
n/n ancumnnunHel (Moayns) KOMAETeHLIM cpeacTea
CoBpeMeHHble MoAenn NPUHATUS Onpoc, poknap,
1. yrpaBneH4yecknx peLueHuni Mk-1 MK-1.1 npe?’eHTau'MﬂJ
OMUCKYCCUU, KEUC
CoBpemMeHHble MeToAbl MPUHATUS Onpoc, noknan,
2. peUJZan?l Ael NP MK-1; MK-2 MK-1.2; MK-2.2 npeseHTauus,
ONCKYCCUK, Kenc
Onpoc, goknaa,
3 KayectBo 1 3dpdeKTUBHOCTb MK-1 nK-1.3 npeseHTauus,
" | ynpaBneH4YeCKOro peLLeHusl. ' AucKyccuu, 3agayu,
Kenc
Ponb yenoeeveckoro caktopa B Onpoc, goknaga,
4 | npouecce pa3paboTku, NpUHATUS MK-1: MK-2 I"IK-1.‘I;.FIK-1.2; MK- npe3eHTa|_||y|;|:
W peanusauum ynpasrneH4Yeckux 1.3; MK-2.2 LVCKYCCUM, Kelic
peLleHni.
MpomexxyTouHasa aTTecTaums
KM
dopma KOHTpOns — 3a4eT

20. TunoBble OLEHO4YHbIE CcpeacTBa M MeToAUMYECKUMEe MaTepuanbl, onpegenswowme
npoueaypbl OLeHMBaHUSA

20.1. TeKywWwMn KOHTPOSb yCNneBaemMocTun

KOHTpOJ'Ib ycneBaemMoCTMn no pgucuumniimHe OcCyLleCTBIIAEeTCA C MOMOLLbIO creayrowmnx
OLEHOYHbIX CpeacTB.

1) Onpoc no TeMe Ha NPaKTU4YECKOM 3aHATUMU



http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
https://edu.vsu.ru/

Tema 1. CoBpeMeHHble Mogenn NPUHATUA yNpaBrieHYECKNX peLLEeHUH.
1.1. 3tanbl pa3paboTkn, NPUHATUA U peanu3auumn ynpaBneH4YeCKX peLLleHnn.
1.2. Knaccudmkaumnsa cutyaumi n npobnem npu paspaboTke ynpaBneHYeCcKuX peLleHni.

Tema 2. CoBpeMeHHble MeToAbl NPUHATUSA peLUEeHUN.
2.1. CoBpeMEeHHbIE 3KCNEPTHbIE, IBPUCTUYECKME W MaTEMaTUYECKME METOAbl NPUHATUSA
yrnpaBrneH4YeCckux peLLeHun.
2.2. MeToabl pa3paboTKku yrnpaBreH4YeCKnxX peLleHnin Npyu HeonpeaeneHHoOCTM CuTyaumn.
2.3.YnpaBneHne puckammn Kak Bua npoeccnoHanbHon AesaTenbHOCTH.

Tema 3. KayecTBo 1 ahPeKTUBHOCTb YNpaBreHYeCKoro peLueHns.

3.1. MNoHATMe kKavecTBa N 3(PPEKTUBHOCTIN YNpaBlieHYECKUX PELLEHNN.

3.2. TpeboBaHus, NpeabsBrsiemMble K KayecTBy ynpaBrieH4Yeckoro pelleHus. CBoncTea
Ka4yeCTBEHHbIX PELLEeHUI, KaYeCcTBO npoLiecca NoAroTOBKM N peanu3aunm peLleHns.

3.3. OnpegeneHne aPEKTUBHOCTN yNpaBlieHYEeCKUX PEeLLUEHUN U ee COCTaBMSOLLNX.

Tema 4. Ponb 4enoBeveckoro daktopa B npouecce paspaboTku, MPUHATUS U peanusauuu
ynpaBreH4YeCKUX PeLLEHNN.

4.1. CoBepLUeHCTBOBaHNE YMNpaBfieHYeCKUX peLleHnn B CcounanbHO-NCUXOSIOrMYyeCcKoMm
acnekTe.

4.2. BnuaHune cTuns pykOBOACTBA Ha ynpasrieHYeckue pelleHus. JIMYHOCTHbIe KavecTBa
MeHeKepa 1 CTUNb PYKOBOACTB.

KpuTtepum oueHnBaHus:

Kputepumn oueHnBaHus LLikana oueHokK

O6yyatowmmnca B NONMHON Mepe BnageeTt NOHATUAHBbIM annapaTom no OTnun4yHo
AaHHOMY BOMPOCY; MOMHOCTbI pacKpbiBaeT CyTb BOMpoca, cnocobeH
UNNCTPUPOBaTh OTBET MpuMepamn, dpakTamu, OaHHbIMU HayYHbIX
nccnegoBaHun

O6yvalowmmnca B OCHOBHOM BriageeT MNOHATUWHBLIM annapaTtom Mo XopoLwo
AAHHOMY BOMPOCY; CrnocobeH unncTpupoBaTb OTBET MNpUMepamu,
drakTaMn, AaHHbIMW HayYHbIX UccregoBaHun. He B nonHonm mepe
packpbiTa CyTb BONpoca.

Ob6yuvalWwninca OeMOHCTPUPYET YacTUYHble 3HaHWA MOHATUIAHOIO | Y0BNEeTBOPUTENLHO
annapaTa; He Bcerga crnocobeH UNMCTPMpPOoBaTh OTBET NpUMepamu,
dhakTamu, AaHHLIMK Hay4HbIX MccreaoBaHuii. MpoaeMoHCTPMPOBaHO
cnaboe noHVMaHue cyTu Bompoca.

Ob6y4atowmics OeMOHCTpUpyeT OTpbIBOYHble, bparmeHTapHble | HeygoBneTBOpUTENbHO
3HaHUSA, Npy OTBETE AoNycKaeT rpyoble OLLIMGKN.

2)Tembl AOKNafoB U Npe3eHTauumn

Tema 1. CoBpeMeHHble MOAENUN NPUHATUSA YNpaBNeHYECKUX peLLEHUN.
1.1. Mogenb npouecca HapacTatLlero pewwenus IN.MuHubepra.
1.2. Mogens Bpyma-VeTToHa.
1.3. Mopens Bpyma-MeTtToHa-Aro.
1.4. Mogenv npuHATUA peLLeHun, basupyromnecs Ha Teopun urp.

Tema 2. CoBpeMEHHbIE MEeTOAbI NPUHATUSA pPeLUeHNI.
2.1. Metopg lNopgoHa B I1P.
2.2. Metog OucHesa B IMP.
2.3. MeTtop «6 wnsan» B 1P.




2.4.Metog Oenbcou B IMP.

2.5. MeTtog oyHKUMOHAIbHO-CTOMMOCTHOro aHanusa B P.
2.6.MeTopg «agepeBa pelueHnn» B NP

2.7.Metog mogepaumn B MNP.

2.8. MeTtogp! NP B ycnosusax HeonpeaeneHHOCTU 1 pucka.

Tema 3. KayecTBo 1 ahPeKTUBHOCTb YNpaBreH4YeCKoro peLueHns.

3.1. MeToabl pacyeTa 3KOHOMMYECKOM WU coumaribHOM 3(PdEeKTUBHOCTM MOLIOTOBKU
peanu3aunmn peLLeHns: KOCBEHHbIN MeTO CONOCTaBIEHNSA Pa3fIMYHbIX BapUaHTOB.

3.2. MeToabl pacyeTa 3KOHOMWYECKOW U coumarnibHOM 3GPMEKTUBHOCTU MNOArOTOBKU U
peanusauuun peLleHns: MeTo OLEeHKM Mo KOHEYHbIM pe3ynbTaTam.

3.3. Metoabl pacyeTa 3KOHOMWYECKOW U coumarnibHOM 3GPMEKTUBHOCTU MOArOTOBKU U
peanusauuun peLleHns: MeTo OLEeHKM Mo HENoCcpeaCTBEHHbIM pe3ynbTaTaM AedaTeNbHOCTMU.

b

Tema 4. Ponb 4yenoseuyeckoro paktopa B npouecce paspaboTku, MPUHATUA 1
peanuaauumn ynpasneH4YeCcKux peLleHui.

4.1. MotnBauusa paboTHMKOB K y4acTuo B paspaboTke yrnpaBrneH4Yecknx pelleHum

4.2. MotnBauus paboTHMKOB K 3(b(PEKTMBHON peanuaaumm ynpaBneHYeCcKUX peLLlEHNNA.

KpuTtepum oueHnBaHus:

Kputepumn oueHnBaHus LLikana oueHoK
MpenctaBneHHbIn  MaTepuan KpaTKo, €MKO, 4YeTKo onpegenser OTnun4yHo
npobnemy, npeacraBneHa aBTopckad MO3MUMSA Ha uccnegyembli
BOMpOC
MpeactaBneHHbIM MaTepuan oOTANYaeTcd HETOYHOCTbIO WK He XopoLuo

BMoJiHE YeTKO npeacrtaBlieHa aBTOPCKaA no3numnsa

Mpv noAroToBke MaTepwana MUCMnonb3oBaH OAUH WCTOYHWUK, HeT | YOoBneTBopuUTenbHO
aBTOPCKOM NO3ULUW, HE B MONTHOM 0GBbEME PacCMOTPEH BONPOC

MaTepl/lan noaroToBJ1EH HE MO TeMe, U He NoAroToBJ1EH Hey,qosneTBopvlTeano

3) MpumepHbIe KeUcbl
Tema 1. CoBpeMeHHble MOAeNN NPUHATUSA YyNpaBiEHYECKUX PELUEHNN.

Wcnonb3ys mopgens Bpyma-WMeTtoHa pewwnte cnepylowyio 3agady. [lns 3aseaytollero
Kadeapoun, KOTOpbI BO3rNaBnsieT KOMMNEeKTUB CPaBHUTENbHO HEA4ABHO M HEe OO KOoHua 3HaeT
KOMMETEHTHOCTb W TPYAOBOW MNOTEHUMAn Kaxgoro, CTOMT 3agada paspaboTku HOBOM
MarMcTepckon nporpamMmbl, agekBaTHOM MNOTPEBHOCTSIM COBPEMEHHOr0 pblHKA  TpyAda.
MogunMHeHHblE cornacHbl, 4TO paspaboTka 3TOM nporpammbl HeobxoguMma Ans  Kaxgoro
npenogasatensa kadegpbl. OnbIT pa3paboTkn NoAOOHLIX NporpaMm y KomsnektuBa kadeapsbl
nMeeTcs, a Ansa 3aBeayrouero kagenpon gaHHasa 3agada sisnsietcs HoBon. Cpokn paspaboTkm
nporpamMmbl OrpaHM4YeHbl U BO3MOXKHbIE OLIMOKM HEBOCTPEOOBAHHOCTM JaHHOW NporpamMmmbl Ans
noTeHuManbHbiX 00y4YaloLWmMXCs MOTyT HEraTMBHO OTPA3UTbCA Ha y4eOHOW Harpyske Kaxkgoro
npenogasatens. Kakon cTunb NPUHATUSA pELLEHNA B 3TOM CUTyaumn uenecoobpaseH?

Tema 2. CoBpeMeHHble MEeTOAbl MPUHSATUS PELLEHUIA.

PykoBoacTBysiCb anropyutmMoMm npouecca pas3paboTkM, nNpuHATUA W peanu3aumu
yrnpaBrneH4Yeckux peLlieHnn onuwuTe MocrefoBaTeflbHOCTL  OEeWUCTBUW  ONs pelueHus
cnegyowlen ynpasneH4yeckon npobnemsl. icnonb3ynte MeToq MO3roBoro wtypma.

B opraHusauumu 3a nocrnegHun rog CyLeCcTBEHHO BO3pOC nokasaTesib TeKy4eCTu Kaapos U
CHM3NNCA nokasaTenb Npou3BOAUTENBbHOCTM Tpyda. Ha  ocHoBaHMM  npoBefeHHbIX
COLMONOrMYECKMX OMPOCOB M 3KOHOMWYECKOro aHanmsa Obiflo yCTaHOBMIEHO, YTO OCHOBHas




NMpuUYMHa CrOXMBLUEWCS B  OpraHM3auuMm cutyauum — 3TO  HeydOBNETBOPEHHOCTb
pacnpeaeneHnem nNpemMuii B CTPYKTYPHbIX noapasdeneHunsix, «3akpbiTOCTby AaHHOMo npouecca
N OTCYTCTBME B3aUMOCBSI3M MeXay pesynbTaTtamu Tpyaa v pasmepamun npemmnarnbHbIX Bbiniar.

Tema 3. KayecTBo 1 ahPeKTUBHOCTb YNpaBrneHYeCKoro peLueHns.

Kenc «BocnutaHune nosnbHocTn»

KomMnaHusa no okasaHmio peMOHTHbIX yCryr HacduTbiBana 57 cOTpyAHWUKOB, Cpeaun HUX:

— naTb Gpurag No NATb-LWECTb PabOTHUKOB MO PEMOHTY N MOHTaXY;

— ABa MeHexepa no npogaxam;

— COTPYAHUKN, obcnyxusatoLme ooumc 1 BbiNonHALWmMe paboTy C NnepcoHarnom.

B rogq Ha ogHy Opuragy npuxogaunocb okono 15 3aka3oB Ha PEMOHTHble paboThl,
KOTOpble OHW MpPOBOAUNIM B CpegHeM No Tpu C NonoBuMHOM Hegenu. PabGortanu Bcerpa
ANHAMUYHO M KadecTBeHHo. CTOMMOCTb YCrnyr no pblHKY Obina cpegHen. Mo cpaBHeHWUO €
KOHKYpPEHTaMM HEeKOTOpble YCryrn okasbiBanu AelleBfie, a HeKOTopble HEMHOro gopoxe. lMpu
3TOM B rog Bcero 3—4 % KNUeHTOB OTKasblBanucb OT YCNyr Ha aTtane neperosopos. OT 6puraa
OTKasbl He 3aBMCENW, TaK KakK KAMEHTbl yXoOunu Nocne pasroBopa C MeHemkepamu Mo
npogaxam. 3a nocnegHve nofnroga 4ucno oTkasaBwumxcs Bblpocno go 10 %. Korga
cnpawmBann y MeHeKepoB OTAena npogax O npuYMHax, Te He MOrnM WX HasBaTb.
Ob6paTtunncb Kk cnyxbe 6GesonacHOCTU, 4TOObI MPOBEPUTH MOTOKM MHGOPMaLMK, KOTopble
noctynanuM B KOMMAHWKD W MCXOOUNM OT Hee K KnveHTam. BbisicHunn, 410 13 wectu
3aMepLLMKOB, KOTOpPble Bble3Xanu K KrMeHTam nocrie nosiydeHnsa 3akasa u3 otaena npopax,
ABOe oTAaBanu 3akasbl KOHKypeHTaM. Kak BbISICHMNOCb, BUHOBHMKOB He YCTpounum obbem
paboTbl U pasmep 3apaboTka. HyxHO ObiNo He TONbKO NPOM3BECTM CaMu 3aMepbl, HO eLle u
3aMHTepecoBaTb KNMEHTa: pacckasaTb O MaTepuanax, NpeanoXuTb pasHble BapuaHThbl
YCTaAHOBKW 1 Kpenexa, NopekoMeHA0BaThb, YTO fyylle nogonaet. Ho Bo3HarpaxaeHue 3a Takyto
paboTy C KNMeHTaMn He nomnaranocb. 3amMepLiMKM HacTamBanu, 4YTo 3To paboTa NPOLAKHUNKOB.
Hes3aBMCMMO OT TOro, CKOMbKO 3aKa3oB 3aMepLUMK MPUHEC B KOMMaHMIO, 3apnsiaTta cocTaBnsana
20-25 Tbicay pybnen B Mecsay. [MpoueHT nonyyanu TOMbKO MEHeMKepbl MO npoaaxam,
AOroBapuBaloLLMecs 0 NpoBeAEHMN 3aMEPOB N pacCYMTbIBaAKOLME TOYHYO CYMMY 3aKasa.

Bonpocel n 3agaHua: [anTe oueHKy AeucTBuaM 3amepLumkoB. MOXHO nn ocyxaaTtb
COTPYAHMKOB 3a TO, 4YTO MM HegonnadvBatoT? CnpaBeanueo nv, no Bawemy MHeHMIO,
HauMcnsaeTca BO3HarpaXaeHue BCEM KaTeropusiMm COTpyAHWKOB? [lpeanoxuTe KoOMMaHuu
peleHne npobnemsl

Kenc «CokpalieHue wrata»

Ha kpynHOM TekCTMNbHOM 3aBoAe Aena Lunu BnosiHe ycnewHo. 3aBof Obin NOCTPOeH B
70-e 1 peanu3oBbiBan CBOK MPOAYKLMIO NPW COBETCKOW BriacTu, NpW MepecTpoiike u npu
aKTMBHOM pasBUTUM AeMokpaTun. Ho B CBSA3M C aKTUBHLIM Pa3BUTMEM HOBEWLUMX TEXHOMOIMUM
KOHKYPEHTbl CTanu BbITECHATb C pblHKA 3Ty HeKoraa npouBeTatoLyr komnaHuio. MHorve
3aKa34yMkM U MOCTOsIHHblE MOKynaTenu TEKCTUNbHOW MNpOoAyKUMM  YWNM  K  APYruMm
npoussoaunTenam. B pesynbTtate 3a nocnegHne BOCEMb MECSLEB KONMMYECTBO 3aKa3oB
YMEHbLUMIOCb, U B CBSA3X C 3TUM MNOSIBUNUCH Nepebon ¢ NOCTynneHWeM HamnuyHbIX AeHer.
MosToMy pyKOBOACTBO PELUMIIO COKpaTUTb 4acTb nepcoHana. Ha cosewaHun coBeTa
AVPEKTOPOB ObINIO MPUHATO peLleHue: 3aBepLUUNTb Y)Ke HaMeYeHHble AOroBOpHble CAEenkW, a
3aTeM M3 pacyeTa COKpalLleHUs 3asiBOK OT MOTpebuTenen npoBecTU pacyeTbl, YTO M CKOMbKO
npuaetcs ypesaTb. Ha ocHOBe MOny4YeHHbIX OaHHbIX BbIYMCIUTL M3NULIEK paboyer cunbl U
HayaTb yBOnbHeHus. o ybexaeHuo BnagenbLeB 3aBoda Mepa Obina BPEMEHHOW, Tak Kak
Yyepe3 Mosfrofga OHW NITaHUPOBaNM 3aHATb HOBYH HULLY Ha pbiHKE cObiTa, YTO MPM XOPOLLEM
pa3BuTuM notpebosano 6bl o6paTHOM paboTbl C NnepcoHanom — Habopa HOBbIX COTPYOHUKOB.
CobCTBEHHMKM N PYKOBOAUTENb 3aBoAa paccMmaTpuBani 3Ty Mepy kak BO3MOXHOCTb OYUCTUTb
KONMMEKTUB OT YCTapeBLUMX KOMMETEHUUA U BNUTb HOBYHK KPOBb B KOMNEKTMB. PabGoTHMKam



pewwmnnn noka Hu4ero He coobwartb. Ho nHopmauna Bce paBHO NpPOCoOYUNach, U COTPYOHUKU
Havanu pearnpoBaTb. 10 HEM3BECTHLIM MPUYMHAM MalLMHbLI NepecTtanu paboTtaTtb, Kpacutenu
KpacuTb, TKaHMU TKaTbCHA, TeMn paboTbl KpanHe CHWU3WUNCSA, MHOrMe ywnu Ha GO0NbHUYHLIA, a
Apyrme npocTo He BblWNM 6e3 o06bsACHeHUs npuydnH. [pon3BOAUTENBHOCTE pPEe3Ko ynana.
Anpekumst okasanacbk B CNOXHOM MOMOXEHUN, en Bbina HENOHATHA NPUYMHA, Tak Kak oHa bbina
yBepeHa, YTo COTPYAHWKM Huyero He 3HatT. OHa nopydumna pykoBoauTeENto oTAena Kagpos
paspeLLnTb CUTyaLmto, NeperoBOpmTb C NPOCOIO30M M HanaguTb 06CTaHOBKY.

Bonpocbl 1 3agaHusa: Kak Bbl oueHnBaeTe OencTBua coO6CTBEHHMKOB U PYKOBOAUTESNEN
komnaHun? Kak, no Bawemy MHEHW0, HY>XHO 6bINo NocTynuTb Konnektnsy? OBOCHynTe cBoe
peLueHune.

Tema 4. Ponb 4enoBeyeckoro aktopa B npouecce pas3paboTku, MPUHATUS W
peanu3aummn ynpaBreH4YeCcknx peLleHuil.

AsTop: HaTtanbs KpyTb

KomnaHna «ApaHTa» — OAWH M3 BeAdyLMX WrpoOKOB B CBOEM CEKTOpe pblHKA —
3aHMMaeTcsa npoJaxen KOMMMEeKTywwmnx ana gepesoobpabatbiBalowinx u  MebernbHbIX
npegnpusatui. B komnaHun 6onee cra COTpyLHUKOB, CPeAHUN CPOK paboTbl B KOMMNAHUWU MSATb
net. PykoBoguT komnaHuen ee Bnageneuy, Angpen Mapanos, KoTopoMy yganocb cobpaTtb
3 PeKTUBHYIO KOMaHAY MOSOAbIX, MPOrPECCUBHBIX PYKOBOAUTENEN. YNpaBreHne nepcoHasom
B OTAENbHY cryxby He BblAeneHo, BceMu Bomnpocamu, BKoYasi Nouck, obyyeHune, passutue
nepcoHana, 3aHMMarTCs pykoBoauTenu otgenos. KaxgomMy U3 HUX B Havarne roga Bblgenserca
OlopkeT Ha o0yvyeHne nepcoHana. Bblbop TPEHWHrOBbIX KOMMAHWA MNPOMCXOAUT MO
pekomMeHaauumn apysen, Konner n 3HakoMblX.

Ocoboe mecTo B KOMNaHUKN 3aHMMaeT OTAEN NpoAax, B KOTOpoMm paboTatoT 26 yenosek. B
ero CTPYKType HEeCKOSbKO rpynn, Kaxaasi U3 KOTOpbIX 3aHMMaeTCs Npodaxken CBOero npoaykra.
Yxe gBa roga otgenom pykosBoauT MeaH KonomeHues, paboTatowmii B KOMNaHUU LWWEeCTb feT,
obnagatwowmn aBTopuTeETOM B KOMMAHUW. B TOM, 4TO Bbipyyka KOMMAHWW 3a nocrnegHue gsa
roga Bblpocna Ha 30%, ecTb 1 ero 3acnyra. ViBaH no-HacTodleMy pageeT 0 CBOEM Aene, npu
3TOM OH JOCTaTOYHO AEMOKPaTUYHbIN PYKOBOAUTENDb, Npuberatowmnn K eAUHOBaCcTUIO TOMbKO B
ocobbix cny4vasx. Nepen Tem, Kak NPUHATb pPeLleHWe, OH YacTo crpalumMBaeT TOYKY 3peHus
CBOMX COTPYAHWKOB, JaBasi MM TeM CaMbiM MOYYBCTBOBaTb CEBS MpPUMYaCTHBIMU K PasBUTUIO
oTgena. VBaHy kasanocb, 4TO OH MOCTPOWUIT KPEenkun oTAen npodax, BHeOpPUB CUCTEMY
BHyTpeHHero oby4eHns HoBWMYKoB. [locrne ero HasHavyeHus pykoBoauTernem oThena OH cpasy
Xe, npu nogaepxke AMpeKTopa KOoMMNaHwW, BBEN HOBYK cucTemy OOHycOB, KoTopas
npegnonaraeT NpemMuvpoBaHWe COTPYAHWKOB 3a MX JIMYHble pe3ynbTaTbl U 3a pesynbTaTtbl
oTgena B uenom. K ToMy Xe WMBaH BBen cuUCTeMy pacnpefeneHus KIMeHTOB, KoTopas
3aKn4YaeTcs B 3aKpensieHUn KaXkgoro KnneHTa 3a NepcoHasnibHbIM MeHeXepoM: C KIMEHTOM
Benacb kponotnmeas paboTa, BbiCTpamMBanucb NapTHeEpPCKue OTHoLWeHuS. B cnyyae otcytcTBus
MeHepKepa KNneHTa ero 3akas npuHuMan Komnsnera v npu nepBom e BO3MOXHOCTU nepenasarn
nHpopmauuio meHeaxepy. Hekotopoe Bpems Hasag B oTaene Hayanucb npobnemel. Bece valte
cTanu 3By4YaTb BOMpocbl «[loyeMy MMEHHO S OOJMKEH OTBeYaTb Ha 3BOHOK «HE MOerox»
KnueHta?

[Moyemy 4 Tpayy Ha Hero cwunbl, a Bblpydka OT 3TOro KNMeHTa uaeT He B MOW MnaH, a B
nnaH Toro, KTo otcytctBoBan? [lpn 9TOM, KOrga MeHA HeT Ha MeCTe, MOEro KueHTa He
noaxeaTtbiBalOT, a NPOCTO roBopAT «[llepe3BoHuTe no3xe». B utore Obino peleHo co3gaTb
HOBYlO cucTemy OOHyCOB, KOoTOopasa npegnonaraet onnaty noboro ycunua co CTOPOHbI
COTpyaHMKOB. TeM He MeHee, aTtmocthepa B oTAene crana npoxfagHonW, nponan Aayx
B3aMMO3aMeHAEeMOCTU, KOTOpPbIN MBaH BcsYecku nogaepxumsan B oTaene Bce 3TW ABa roga.
Ecnu paHbLle coTpyaHUKM NpOBOANIIM BMECTE BpeMs U nocre paboTbl, CNOHTaHHO cobupascs,
HanpuMep, B KMHO, TO Tenepb 3TO cTano 60NbLLON peaKOCTbIO.



Kpome TOro, B otaene cranvu obpas3oBbiBaTbCA KOANUUMWU, U CTONKHOBEHUA UX MHEHWN
NPOMCX0OMNO Kaxadbll pa3 Ha cobpaHumax otaenoB. [lopon kasanocb, YTO KOHMIUKTbI
BCMNbIXMBanM Ha NyctoM mecTte. Bce 4valle pykoBoguTento NpuUxoaunochb CTyvaTb «Kyrnakom Mo
CTONY» N NPUHUMATL pPeLUEeHUs €ANHOSTMYHO, XOTS 3TO Oblfl0 COBCEM HE B CTUSIE KOMMAHUN...

Mocne Toro, kak MBaH nonyuynn 3assneHne ob yxoge OT OAHOrO M3 CaMbiX YCMELUHbIX
mMeHepkepoB Onbrn CnenuoBon CTano NOHATHO, YTO CUTyauMUs cama He pas3peLunTCcsl U HYXKHO
CPOYHO YTO-TO AenaTb...

Kakue Bbl jagnte pekomeHgauumn pykoBoauTento otaena npogax Meany KonomeHuey?

Kputepumn oueHmBaHus:

Kputepumn oueHnBaHus LLikana oueHok
O6yuatowmmncs peLwnn Kenc caMoCToATENbHO U NPaBUIIbHO OTnunyHo
Obyvalowmmncs pewmnn Keruc npaBunbHO € Hebonbwnmm XopoLwo
Hego4YeTamu
Ob6yyarowmmnca pelunn Kenc Npy CoagencTenmn npenogasartens Y0BNeTBOPUTENBHO
O6y4varLwmnmnca He peLuns Kenc HeynoBneTBoOpuUTENbHO

4) npuMepHbIe 3aaa4m
Tema 3. KayecTBo 1 ahPeKTUBHOCTb YNpaBrieHYeCKOro peLleHuns.

Ynpasnswowmn  dputHec-knybom «TOTAIlT OUT» yBepeH, 4YTO HedaBHO npoBedeHHas
PEKOHCTPYKUMS HaMHOro yBenuyuna npuenekatenbHoCcTb knyba p[ns nocetutenen, B
pesynbTtate 4ero OHWM CTanuM npoBOoAUTb B KNybe cCyllecTBEHHO 0ornblle BpeMeHW.
WccnepoBaHus nokasanu, 4TO OO PEKOHCTPYKUMM OAHO MocelleHue ANuIiocb B cpegHeM a
MUHYT NpU cpeHeKkBaapaTn4eCckoM OTKITOHEeHUN b MuHyT. Cny4variHas Bbl6Opka M3 C KITMEHTOB
nokasana, 4YTto B cpefHeM OHW npoBoAunn B knybe b MunHyT 3a ogHO noceleHne. MoxHO nu
yTBEPXAaTb, YTO 3aTpaTbl HA PEKOHCTPYKLMIO HE Oblnin HanpacHbiMK (ecnn a=10%)?

1 2 3 4 5 6 7 8 9 10
a 36 37 38 39 40 41 42 43 44 45
b 11 10 11 10 11 10 11 10 11 10
c 100 100 100 100 100 100 100 100 100 100
d 37 38 39 40 42 44 46 48 47 48

Kputepumn oueHku:

Kputepum oLeHMBaHUSA KOMNETEHUUN Lllkana oueHoK
O6yyatoLwmnnca npaBunbHO BbINOMHWA 3adaHune. OT1nun4yHo
O6yyatownnca gonycTnn HETOMHOCTM NMPU BbINONTHEHUW 3a4aHUS. XopoLo
Ob6yvarowmnca gonycTnn cepbesHble OWnBKM Npu BbINOIHEHWM 3a4aHWS. YoBneTBOpUTENBLHO
O6yyvatoLnncsa He BbINOMHUN 3agaHue. HeypoBneTBopuTenbHO

20.2. NpomexyTo4Has atTecTtayms

K npomexyToyHOW aTtTectaumm [onyckaeTcs OOyyaloLMNCs, BbINOSHMBLUMIA BECb
KOMMMEKT KencoB. MNMpomexyToyHas aTTectaumsa no SUCUMNINHE OCYLLECTBIISIETCA C MOMOLLbIO
cnefyoLwmnx OLeHOYHbIX CpeacTB:




lNMepeyeHbL BONPOCOB K 3a4eTy:

1. CopepkaHue ynpaBreH4YecKMX peLleHnii u Knaccudukaums ynpaBneH4Yecknx

peLleHnn.

2. lMoHAaTne achbheKkTMBHOCTN yNpaBreHYEeCKOro peLleHns. 3aBMCMMOCTb

3 PEeKTUBHOCTMN pPELLEHUS OT Ero KayecTea
3. TpeboBaHus, NpeabaBRsSeMble K peLleHUsIM.

4. Ponb YenoBeyecknx pakTopoB B NpoLecce pas3paboTku ynpaBneH4Yecknx

peLleHnin

5. Mogenu NnpuHATUA peLleHnn U UX CpaBHUTENbHAas XapaKkTepucTmka
6. TexHonorna NpUHATUA yrnpaBfeHYeCKnX peLleHun.
7. MeTtoabl pa3paboTkm ynpaBfeHYEeCKUX pPeLIeHurn npu

cuTyauum.

8. YnpaBneHue puckamu kak Bug npoceccroHanbHom OesTeNbHOCTY.
9. MoTtuBauus peanusaumm ynpaBneH4Yeckux peLleHmnin
10.®dakTopbl, BAUSIOLLME HA NPOLIECC NPUHATUS YNPaBIeHYECKUX peLLeHni

11.Knaccudumkaumsi MeETOO0B NMPUHATUA PeLLEHNI

12.OpraHunsauusi BbINOMHEHNs yNpaBneHYeCckUX peLleHui

13.LundpoBble TEXHONOMMKU B MPUHATUM YNpaBreHYeCKUX peLLueHni
14.Heo6x0aANMOCTb N BO3MOXHOCTb OLEHKN 3(PEKTUBHOCTU NPUHATLIX PELLUEHUM.

15.MeToab! oLeHKN ahPEKTUBHOCTM yNpaBieHYeCcKoro peLleHns

Kputepum oueHuBaHus:

HeonpeaesieHHOCTU

nodbim M3  MNEepeyvYncCrnieHHbIX  MoKasaTenemn. Oby4varowmics
OEMOHCTPUPYET OTPbIBOYHbIE, (DparMeHTapHble 3HaHWS, OOMyckaeT
rpybble owmbKu, He crnocobeH COCTaBUTb nporpaMmmy
COLMONOrNYECKOro NccnefoBaHus.

YpoBeHb
KpuTepum oueHnBaHnsa KOMnNeTeHLU M cchopmmpoBaH LLikana oueHokK
HOCTU
KOMMeTeHUumn

MonHoe cooTBeTCTBUE OTBeTa oby4atowlerocs BceM nepedncneHHbiM | [losbileHHbI 3avem
Kputepuam. MpoaeMOHCTPUPOBaHO 3HaHWE MOHATUAHOrO annaparta, ypo8eHb
NpoaeMOHCTPUPOBaAHO BCECTOPOHHEE, cucTemaTnyeckoe "
gocratovyHo rnybokoe 3HaHue Yy4ebHO-MporpaMMHOro Marepuana,
CMOCOBHOCTb paspabaTbiBaTb nporpaMMmy  COLMONOrM4ecKoro
nccrnegoBaHus
[Mpu OTBET Ha KOHTPOIMbHO-M3MEPUTENbHLIV MaTepuan oby4vatomics ba3sosnbili
oBHapyxuBaeT 3HaHue y4ebHO-NMpPOrpaMMHOro martepuwana, YCnewHo ypoeeHb
BbIMOMNHAET npeaycMoTpPeHHbIe nporpamMmmon 3agaHu4. Ho
HeJoCTaTOMHO  MPOAEMOHCTPUPOBAHO  BriafeHue  MOHATUAHBLIM
annapaTtoM, [OMycKaeT HecyllecTBeHHble owunbkn npu paspaboTke
nporpaMmbl COLMONOIMYECKOro nccrnegoBaHus
OTBeT Ha KOHTPOSbHO-U3MEPUTENbHBIN MaTepuan He cooTBeTcTByeT | [lopozosbil
nepeyvncrnieHHbiM  MokasaTensM, ofyyawowuinca JaeT  HenosHble ypo8eHb
OTBETbl Ha AOMNOSHUTENbHbIE BOMPOCHl. [JeMOHCTpUpyeT 4YacTu4Hble
3HaHMSA MOHATMWHOrO annapara, AonyckaeT ownbku npu paspaboTke
NporpaMmbl COLMONOIMYECKOro NccnegoBaHms
OTBeT Ha KOHTPOSbHO-U3MepUTENbHbIN MaTepuarn He COOTBETCTBYeT - Hesayem

|_|pI/I npoBeaeHnn npomemyTquoﬁ artrecrtaumm o6yqarom,|/|xcq C npnMmeHeHnemMm guCTaHUMOHHbIX
o6pasoBaTeanHx TeXHONornm NMPUMEHAKTCA  aHallorm4yHaa cxema

aAncunniinyy.

oueHnBaHnA
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